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Background

The Strategic Tourism Plan guides the county’s values, 
goals and proposed actions regarding tourism. 

1st Strategic Tourism Plan: 2005-2010

2nd Strategic Tourism Plan: 2013-2020

3rd Strategic Tourism Plan: 2021-2027



How did we 
get here?

Steering 
Committee 
formed

Aug. 2018

preliminary Visitor 
Profile Study data 
(online only)

Oct

Community 
Survey conducted

Nov.–Jan. 
2019

STPB Retreat held

Jan

Non Profit 
Stakeholder 
Meeting held

Apr

STPB break out 
meetings

May, Jun & 
Jul

Visitor Profile 
Study completed 
& presented

Aug



Notable 
Changes

 Values

 Setting the Baseline

 Overall Goals

 Focus Area Categories

 Priority

 Foundation

 Emerging

 Destination Services



Next Steps

Release 1st 
draft for public 
comment 
(vote)

Today

Close public 
comment (26 
days)

Nov 11

Present 1st 
draft to 
Planning 
Advisory 
Board

Nov 12 

Present 2nd 
draft to STPB

Nov 20

Present 2nd 
draft to HED 
Committee

Nov 22

Final plan to 
STPB (vote)

Jan 16 

Present final 
plan to HED 
Committee 
(vote)

Jan 23

Present final 
plan to TC 
Legislature for 
endorsement 
(vote)

Feb 6 


